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Staff Exchange for CL1 NCPs
Institut Pasteur and French ministry of higher education and research
25-28, rue du Dr Roux 75724 Paris

The aim of the second HNN3.0 Staff Exchange hosted by the French Horizon Europe NCP is offering a full day for
those CL1 NCPs interested in exchanging good NCP practices and working methods. Participants will have also the
opportunity to understand the health research priorities are established with the community help in the designing
of the work programmes. The programme also includes a visit to the Institute Pasteur.

2" October 2024 (Day 1)
8.45-9..00 Registration and welcome coffee
9:00-9:10 Welcome and introduction to the training by HNN3.0 representatives
9:10-10:45 - Exchange of Experiences as a Health NCP (I)

e In this part of the programme the French Ministry of higher education and
research will present the National Action Plan to Improve French Participation in
European Research and Innovation Funding Programs, NCP network, health
thematic working groups, including specific activities of NCP health in France

e Other NCPs selected for the staff exchange present their structures

e Discussion time

Coffee Break (10:45-11:00)

11:00-12:00 - Exchange of Experiences as a Health NCP (Il)

e Other NCPs selected for the staff exchange present their structures

e Discussion time

Questions & Answers
Lunch Break (12:00-13:30)
13:30-15:00 - Engaging the community:
e Working groups: engaging with the industrial community, partner search tools,
best communication tools for communities that lack time to read
e Discussion time

15:00-16:00 - Visit to the infectious diseases’ emergencies lab
Coffee Break (16:00-16:30)
16:30-17:00 - Pandemic preparedness, the French NCP health experience

Questions & Answers

17:00 Final discussion and closing remarks

STAFF EXCHANGE — 3" October (Day 2)
9:30-13.00 | Working visit to Institute Pasteur, Paris

9:30-10:00 - Take home messages together
10:00-11:00 - Visit of the electronic microscope Titan

Coffee Break (11:00-11:30)
11:30-12:00 |- Visitto the Institut Pasteur historical buildings

End of Staff Exchange




